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Statutory Inspection of Anglican and Methodist Schools (SIAMS)
Self-Evaluation Model Document
September 2013

In September 2011 the Ofsted SEF was withdrawn and the way in which schools express their self-evaluation is now left to the professional judgement of the school’s leaders. Between 2005 and 2012 the National Society Toolkit has been the document in which church schools have expressed their
distinctive Christian character. The new SIAMS Evaluation Schedule has now made the Toolkit redundant and there is strong evidence to suggest that church schools are looking for less bureaucratic and more meaningful ways of describing their evaluations.
Self-evaluation of a church school’s distinctiveness remains as important as ever and schools are encouraged to be creative as they seek to demonstrate the impact of their Christian character on the daily life of the school. The completion of a self-evaluation document can be helpful to teachers, governors and, of course, school inspectors.

Schools are becoming increasingly creative in their use of self-evaluation using, for example, photographs, mind maps and Christian values, in addition to more traditional forms of evaluation, to assess the impact of their school’s character. This document seeks to allow that creativity to flourish by not being over-prescriptive; leaving much to the professionalism of the headteacher and staff.

The main focus of a successful evaluation should always be on the impact. Whilst schools are rightly proud of the things they have provided for their children it is the difference which is made by this provision which really matters.

Church school inspectors will not expect this document to tell the whole story of a school and schools should not feel under pressure to do so. The inspector will gather a range of on-site self-evaluation evidence which may include annotated collections of photos; mind maps; class reflection books etc. This, together with discussions, observations and other documentation will enable inspectors to assess the accuracy of the school’s own evaluations.

Schools are at liberty to devise their own ways of summarising the evaluation of the school’s distinctiveness.  Dioceses may also offer their own guidance.  This document is offered by the National Society as a model which may be used in conjunction with the Inspection Evaluation Schedule (November 2013). It has been trialled by schools in North West dioceses in a slightly different format and many schools found it helpful.

Name of school:


URN:




Date of the last Section 48 inspection:


SCHOOL CONTEXT

This is an opportunity for you to provide a few bullet points to explain the context of your school.

[You may wish to comment on: School status (including any recent change in status and funding agreement) NOR; social and economic circumstances; staffing changes; pupils with disabilities/learning difficulties etc.]

	· School is emerging from five year deficit plan that has involved two rounds of redundancies
· Linked to above results are very low in some area very good in others.

· Very big change in staff to facilitate higher standards; a, now, strong blend of experienced teachers in the SLT and Newly Qualified Teachers who are being ‘moulded’ in to a Keevil approach to learning.

· School has grown by 27 children over past four years

· Applying for Academy Status under the ACORN Multi Academy Trust, one the first Aided Schools to go down this route. 

· A tracking and assessment system that has been sold to seven other schools now being rolled out to RE and Science



THE VISION AND VALUES OF THE SCHOOL

[You may wish to draw upon or include the school mission statement, values statement or school aims as agreed by the school community.]

	The school mission is explicit and clear and makes clear how children should approach learning and behaviour:
In the story of the Good Samaritan we come to understand how someone reached out and gave all he could to someone on whom he could have turned his back. As a pupil and member of staff at Keevil we are defined by this message, above all.

We are also defined by values of tolerance, courtesy, fairness, and respect for one other. These lead to motivation for service and commitment to society, both within and beyond our school.  For this reason we have taken Jesus' summary as our principle of life in Keevil school: "Always treat others as you would like them to treat you" (Matthew 7:12)
We presume children to achieve their very best. Children will leave this school as the very best Readers, Mathematicians, and Writers that they can be, combined with an understanding of health and fitness in mind and body. This can only happen if a love of learning for learning’s sake is fostered. This happens through great teachers and other school staff who are motivated, challenged and valued.

It is a failure if we are only producing children who are able academically. Parents who are the centre of a child’s life, must be supported by the school in helping their child be confident, by providing something, be it a club or a subject, that enables their child to understand and feel success. We will enable children to reflect on their actions, good and bad and understand consequence and the importance of doing good. By going through this process children will also develop self awareness and an understanding of how they can always improve, and reach beyond perceived barriers. To achieve this level of self awareness children will develop skills that enable them to excel at behaving and communicating, by both listening and speaking, always, in a spirit of respect for others and themselves. It is vital, always that children are able to turn perceived weakness in to actual strength. All of this will lead to an inner confidence which, more than anything else will enable a child, in their future, to overcome and to flourish. 

A child’s future, after the pivotal role of the parent, is defined by the primary years of education. We are absolutely clear, at Keevil, how this should be done. 




SUMMARY

In about 50 words please summarise the distinctiveness and effectiveness of your school as a church school.

	It defines all we do, as exemplified by the above statement. 



Date:

	PROGRESS IN ADDRESSING THE FOCUS FOR DEVELOPMENT IN THE PREVIOUS INSPECTION

Schools may wish to add further points if required:
Focus for development

1. Build upon the very good provision for RE by integrating the new Agreed Syllabus to develop a skill based approach to the units of study with opportunities for investigation and reflection. 

2. Extend the system for the evaluation of collective worship to provide for greater opportunities for reflection, involving the whole school community.

	Focus for development 1:

(Relates to core question  1 2 3 4)

	Action taken
	Impact

	January 2016

The whole school now uses Discovery RE as a way through to ensure full coverage of the Agreed Syllabus. The Head and Senior Teacher are attending a Diocese course on changes in January 2016.

	This is ensuring consistency (action: lesson observations needed to complete this further), particularly with two new teachers; next year a key priority will be assessment of impact. 


	February 2017
RE teaching has improved greatly across the school with the implementation of Discovery RE in all classes.  Lesson observations, monitoring of books, discussions with children and lesson plans and evaluations all show a breadth of curriculum coverage, and that children are taking part in varied and engaging activities as part of their weekly RE lessons.  Children show a good understanding of what they have and are learning.  Teachers are ensuring that their units of work start from the children’s own experiences, linking these with stories from the Bible, and encouraging children to reflect on how these teachings might affect their behavior and actions.

We are looking to how we can develop our creativity in how children respond to and show their learning and understanding.  The Holy Trinity Day in Term 3 2017 will enable us to begin this exploration.

	Focus for development 2:

(Relates to core question  1 2 3 4)

	Action taken
	Impact

	January 2016

The school draws in the incumbents of the three parishes in the catchment for whole school Worship. The school now has Harvest/Blessing of new children; Christmas, Nativity, Christingle, Easter and Thanksgiving Services in the Church to which the PCC are invited. The school has a PCC day when they can attend a school Worship, see RE being taught and attend a presentation by the HT

	With the departure of the previous RE leader there needs to be a better system for ensuring that Worship is being recorded and evaluated, for instance, one staff meeting a term spent on monitoring and evaluating Worship across the school. 
ACTIONS:

· Ensure that all Worships sessions are evaluated 
· Improve monitoring of planning and observing of Worship
· Move to a five day model of:
· Head led full Worship Monday

· Keevil Characteristics Tuesday (no song – shorter)

· Visitor Wednesday

· Shorter staff led Worship leading on from Monday on Thursday (no song)

· Friday sharing Worship

	February 2017. 
Following whole school training by our Diocesan Advisor in June 2016 we devised a new programme for Whole School Worship and improved our current process for evaluating Worship.  This was implemented from September 2017.
Our new Worship system is providing the whole school with a focused Worship every day.  These are being evaluated by children and other members of the school community for impact, which we can use to develop our Worships further as we look to the next academic year.  We are working with our Curate to ensure that our Keevil Characteristic Worships are rooted more firmly in the Bible, another area that we will look to explore further next year. We are also developing a system of ‘Worship Leaders’ to empower our children to take a lead role in Worship, which will begin in earnest in Term 4 2017. 


	CORE QUESTION 1

How well does the school, through its distinctive Christian character, meet the needs of all learners?

	SCHOOL SELF EVALUATION: Good

	School evidence based on pupil outcomes:

Comment on:

· Learners’ Achievement

· Christian Values

· Spiritual, moral, social and cultural development

· Relationships

· Understanding of and respect for diverse communities

· Religious Education
These prompts are taken from the SIAMS Evaluation Schedule where further details are found

Reasons for the grade (impact and provision)

January 2016
Learner’s Achievement
Good.

The introduction of the new scheme has made a big difference in consistency and coverage; the new tracking system also assists with this. There will have to be proper evaluation next year. 
Actions:

· Complete new tracking assessment system for RE in Summer ‘16

· Hold a second full evaluation of the subject summer ‘16

· Take in planning ’16-‘17
Christian Values

Outstanding

The statement above states very clearly how this school approaches its Christian mission; this is exemplified by the fact that all children and staff know the both the story of the Good Samaritan and Mathew 12, and how we approach eachother and deal with one another is rooted in these messages from the story of Jesus. The schools’ other ‘key characteristics’ of Resilience, Reflectiveness, Teamwork, Learning, Communication and Problem Solving are reflected upon through Wednesday Worship and always linked to a Christian message. Church is central to the children’s lives at the school as symbolized by the services they attend, described above. 

It is important that our new staff embed this approach and this will be work developed next year.  
Spiritual, moral, social and cultural development

Good
There has been a great deal of whole staff work on ‘British Values’ and we have created a ‘map’ of how these work at the school and how the Mission above and the ‘Keevil Characteristics exemplify these values. RE lessons through the ‘Discover’ scheme ensure a sound coverage of other Faiths and how these are represented as part of British Society is made clear. The school visits and invites in representatives of other Faiths – for instance, this year, Hinduism and Buddhism. More work need to be done on the PREVENT programme.

Worship happens as a whole school three times a week: Monday is soley based on the Bible using the Roots and Fruits scheme; Wednesday is either a visit by a local Vicar, Open the Book, or a Christian Worship based around one of the Keevil Characteristics and Friday a celebration Worship. On other days classes hold their own Worship. 
Actions:

· See changes to Worship routine above

· Use Worship more effectively as a vehicle for British Values and ‘Prevent’ 

· Plan, in Summer 2016 for year ahead of Worship more effectively

· Ensure there is a clear whole school programme for visits that involve other Faith communities across the school. 
Relationships
Outstanding
As shown above, how adults and children approach relationships is done completely based around our Mission stated above. How we start out in our dealings with each other and how we resolve any issues is based on this. The Keevil characteristics, as shown by their display in the hall are put across, in Worship, in ways that exemplify how they are rooted in the message of Jesus. 
Understanding of and respect for diverse communities

Good

Actions:

· See above for the development of understanding for other Faith communities. 

Religious Education
There is far greater consistency through the introduction of Discovery RE, however, we have two newly qualified teachers who are not familiar with the centrality of RE to us as a Church School. Combine this with the changes to assessment then this isn’t nearly as strong an area as it has the potential to be here. The actions below are therefore vital ones and will be central to 2016-17.
Actions:

· To complete the tracking and assessment system for RE

· To devote a TD day at the end of 2015/16 or start of 2016/17 to RE and Worship, how it should be taught, how planning and evaluations must reflect it and how Worship is being increased. 


	February 2017. 
The quality of teaching in RE is more consistent and thorough than it has ever been and ‘Discovery RE’ has been of immense value for all teachers and helped the overall measuring of impact on pupils. Teachers submit unit plans in advance to the SLT, as well as lesson evaluations following each session.  This enables the leadership of the school to closely monitor teaching and learning in the subject on an on-going basis.  Looking towards the next academic year, we are planning to integrate ‘Understanding Christianity’ within our RE curriculum (Assistant Head currently undertaking the training), which will develop the subject even further.

We have, ‘in the wings’ our own assessment system ready to go, but are awaiting, still, the National Society’s own work on this. In the meantime, weekly lesson evaluations are undertaken by all teachers, as well as summary assessments of children’s knowledge and understanding at the end of each Unit. We are also assessing children against the key skills we have developed for RE within our new school assessment system (Steps).  When the national picture of assessment in the subject becomes clearly defined, we will adapt this system in light of these changes, and look to create child-friendly targets (as we have done for English, maths and science) and start to collect assessment data within our tracking database (Classroom Monitor). This will enable us to monitor and track progress far more rigorously. We are hoping to be able to create this system during the next academic year.
The Whole School Worship programme (developed following training delivered by our Diocesan advisor in June 2016) is having a powerful impact on pupils being aware of key Christian themes and Bible stories and teachings. This is buttressed further by the Open the Book Team’s journey through the whole Bible from the start. 
We have started to create a programme of visits involving other faith communities: a visitor from our local Mosque came to talk to our older children in Term 6 2016; our Y5 and Y6 children visited a Gurdwara in Term 2 2016; and a whole school day based around the Jewish festival of Passover is planned for Term 4 2017. This is an area which we are looking to develop further over the coming year until we have established links with all the major faith groups.
We decided to carry out our subject evaluation earlier than originally planned (February 2017 instead of June) as we felt we have implemented so many changes we needed to take stock and evaluate the impact and effectiveness of these, in order to help us plan more effectively the next steps in our journey.


	CORE QUESTION 2

What is the impact of collective worship on the school community?


	SCHOOL SELF EVALUATION: Satisfactory/RI  Good – February 2017

	School evidence based on pupil outcomes:

Comment on:

· The impact  of collective worship

· The central attributes of collective worship

· The centrality of prayer  and reflection

· The theological basis of collective worship

· The leadership and management of collective worship

These prompts are taken from the SIAMS Evaluation Schedule where further details are found

Reasons for the grade (impact and provision)

January 2016
The impact and central attributes of collective worship

Collective Worship is at the core of expounding the school’s Christian values, most prominently on a Monday with its explicit roots in Jesus’s Story. It is used to develop the children’s moral cultural and spiritual development through visits by community Faith leaders, to reinforce the ‘Keevil Characteristics’ and celebrate children’s achievements. Class Worship is used to focus in on these things in a more intimate way. 
The centrality of Prayer and Reflection
Prayer and reflection are central to Worship at the school. The main theme of any Worship is always followed by reflection and always the school Prayer:
‘Dear Lord,

May I treat others the way I want to be treated;

May I reach out to those that need me;

May I always seek to be my best;

May I always find courage for all the rest.’

Which embodies the values and mission of the school. Often the Lord’s Prayer is used to further enhance a central theme. 
The school Prayer is sais at the start and end of each day.
The theological basis of collective worship

This has been an area of challenge. The introduction of ‘Roots and Fruits’ as a guide has enabled the Headteacher to lead more theological Worships’ on a Monday. The next stage is to roll this out through class Worship and will be a key task in 2016-17.

The leadership and management of collective worship

This is being undertaken by the Head at present whilst the actual coordinator is in maternity leave. What is going well is a better structure for 
Actions:

· To increase Collective Worship as a school to five days a week as per the model above

· To spend a TD day on us as a Church School including training on CW based around Roots and Fruits

· Too analyze with new staff how best the Collective Worship is led and have clear structures for next year


	February 2017

Following a whole school TD Day in June 2016, which included a session run by our Diocesan advisor, we developed a new Whole School Worship programme and evaluation system which we implemented in September 2017.  This is already having a powerful impact on pupils being aware of key Christian themes, Bible stories and teachings. This is buttressed further by the Open the Book Team’s journey through the whole Bible from the start.  The introduction of ‘Understanding Christianity’ next year, will help us to deepen children’s understanding of the big story of the Bible.

We have been working with our Curate to ensure that our Keevil Characteristics Worships have a Biblical base.  This is the start of work we will be doing to ensure that all aspects of our work are firmly rooted in Christian teachings, which will continue over the coming year.
Our new evaluation system is monitoring the impact of Worship on our children and all staff members. We will be able to use what we learn from this (analysis planned for Term 6 2017) to help us develop further our Worship programme for the following academic year.
An area of ongoing development for us is involving the children more in Worship. To this end we are developing ‘Worship Leaders’ who will effectively ‘run’ the Thursday Worship in particular. 


	CORE QUESTION 3

How effective is Religious Education?



	SCHOOL SELF EVALUATION: Satisfactory  Good – Feb 2017

	School evidence based on pupil outcomes:

Comment on:

· Progress and standards based upon the school’s performance data

· Quality of teaching and learning

· Quality of the curriculum

· Effectiveness of leadership and management in RE

These prompts are taken from the SIAMS Evaluation Schedule where further details are found
January 2016

Progress and standards based upon the school’s performance data

Over the next term the school will be developing an assessment system, in line with what it has done successfully with other subjects, for RE that takes in to account the large number of changes taking place nationally and locally in the subject. In Key Stage Two standards are Good, but, given we have new teachers and are changing assessment systems I feel we can’t say we are this across the school, however it is clear we know how to go forwards. 
Quality of teaching and learning

As above; the same issues of new staff and lack of a coherent assessment system means this hard to judge. There needs to be two rounds of observation over the coming two terms.

Quality of the curriculum
This is improved by the introduction of Discovery RE but we need to ensure we are monitoring coverage well enough and including the incoming reforms.

Effectiveness of leadership and management in RE
In terms of taking it forwards from where it is leadership is a strength but we are in a position of transition. 

Actions:
· Closer monitoring of coverage

· New Assessment system that is used to evaluate and action
· Ensure national reforms are integrated

	February 2017

During a TD Day in June 2016 we spent time as a staff team working with our Vicar to create a Vision Statement for RE in our school.  The purpose of this was to make sure that all teachers, in particular our new and less experienced ones, understood the special nature of the subject and its importance in everything we do as a school.

Across the school, the use of the Discovery RE scheme of work is ensuring greater consistency in planning, and has resulted in children getting much better, and focused, RE teaching. It has also given teachers, who have not had the confidence needed in some areas, a much greater ability to deliver the subject. Given this, the introduction of ‘Understanding Christianity’ in the next academic year will need to be carefully managed so as to ensure teachers have the confidence to allow its full impact. We will be planning how we can use TD Days and/or staff meetings in order to facilitate this.
Discussions with children, lesson observations, monitoring of books and lesson plans and evaluations show that a range of objectives are being addressed within a variety of different topics. Units of work are clearly linking children’s own experiences with stories and teachings from the Bible, and using these to encourage them to reflect on their own behaviour and actions. Children are also learning about other major world faiths and celebrations.

There is an ongoing issue of how we use RE books to show the maximum amount of evidence of what is happening during lessons.  We will continue to explore how we can use photos and/or teachers’ notes to supplement work produced by children (for discussion during Staff Meetings Term 5 or 6 2017).
Work in books is clearly marked by teachers to celebrate achievements and show children the next steps in their learning.  This will be enhanced following the completion of our new RE assessment system, as children will have target cards within their books (as we currently have in English, maths and science) to help them take even more ownership of their learning.  This assessment system will also mean that teachers can track the progress of children more rigorously, and will aid their planning of lessons and activities that allow accelerated learning. We are looking forward to this during the 2017-18 academic year, when the National Society has published its recommendations for assessment in RE.
The Head has stood back from teaching RE to Years 5 and 6 due to the inevitable clash between the two roles and ensuring those pupils get the maximum input.
We are using the subject theme days we are starting in order to deepen children’s understanding of key concepts, as well as allowing them to express their learning and reflections in more imaginative and creative ways.  This will start with our Holy Trinity day in Term 3 2017, and develop from there.


	CORE QUESTION 4

How effective are the leadership and management of the school as a church school?

	SCHOOL SELF EVALUATION: Satisfactory Good. ‘Feb ‘17

	School evidence based on pupil outcomes:

Comment on:

· Christian vision

· Evaluation and strategic planning

· Future leadership of church schools

· Partnership with key stakeholders

These prompts are taken from the SIAMS Evaluation Schedule where further details are found

Reasons for the grade (impact and provision)

January 2017
The school has at its heart a very strong Christian character. The evaluation above and subsequent action plan show the school leadership’s thoroughness and seriousness when it comes to this subject and area of school life.
The Action Plan shows, how we intend to make the above areas outstanding. 
February 2017. 
We now have an interim method of tracking and assessing RE.  This allows us to assess children’s knowledge and understanding, whilst also tracking their development of skills across the subject.  We will continue with this model until the national picture is clearer.

Children are demonstrating a good knowledge and understanding of Christianity through their work in RE, discussions in Worship and our life together as a Christian community.  Implementation of Understanding Christianity will help to further buttress this. 
A whole school programme of Worship has been implemented, which has increased the quality of this.  We are systematically evaluating the impact of Worship across the school community, so that we can improve our programme as we move forwards.

We are forming a group of ‘Worship Leaders’ amongst the children, and providing these children with the support they need to grow in the role of leading Worship for the whole school.

We are ensuring that we are moving from 5% provision of quality RE teaching and learning towards our goal of 10%, through weekly lessons across the school plus extra ‘theme’ days to enable the in-depth exploration of specific areas (eg. Holy Trinity in Term 3, Passover in Term 4).
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